
Guy Matorin, Professor, Centre for Arts, Design & Information 
Technology, worked with his group of student researchers 
to develop both a brand guideline and mobile design, based 
on  uCarenet’s vision of the functionality and usability of the 
mobile application.  Following regular project reviews and 
inputs by both teams the design of the Care Management 
App was fully realized.  

The George Brown team worked on product development, 
suggested new features and provided detailed, quality 
deliverables.  With the college’s depth of programs, an 
opportunity presented itself to include a student from the 
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“This collaborative approach 
[...] helped us to take deep 
dives into design, operations, 
and business questions that 
were identified through the 
design process.”
Nectari Charitakis, uCarenet Founder

The mobile world is constantly shifting, as we experience new 
disruptions every year in shopping, grocery, transportation 
and communications. Is the task of finding timely, affordable, 
and reputable care for seniors also in need of change? A 
digital disruptor in the healthcare industry, uCarenet, believes 
it’s time to innovate.

uCarenet’s founder, Nectari Charitakis, had a difficult time 
finding the right care for his parents. He knew he couldn’t 
be alone in his struggle. “Up until a couple of years ago my 
parents always cared for themselves, but when my mother’s 
dementia progressed my father was unable to keep up with 
her care needs. They wanted to stay at home, so I started 
looking into getting home care for them. Word of mouth 
was ineffective, agencies were expensive, and job boards 
proved time consuming. Because of these challenges and 
frustrations uCarenet was founded.”

uCarenet’s web platform is a marketplace that connects 
care providers with families and seniors in need of home 
care assistance. Complementary to this service, uCarenet 
was developing a mobile care management application to 
help service providers track and report the health status 
of their clients. The management tool required a more 
comprehensive design study to enhance its usability, and 
needed to consider privacy and accessibility.

Centre for Health Sciences. Guy says the addition to the 
team “enabled the designers to understand a different, 
care provider perspective, shedding light on related issues. 
This contributed to the discovery of additional product 
opportunities.” New features provided more holistic and 
objective assessment of analytics from a clinical perspective. 

Branding was also a big focus for the project. “In spite of 
branding guidelines that were handed over to the team, 
based on the web platform, we stayed true to our initial 
process and presented the company with alternative 
branding approaches following a user and market study,” 
explains Guy. “We felt obligated to leave behind our 
professional analysis of the brand potential. The company 
responded quite positively, aligning to the branding, and 
continues to engage users for feedback.

Nectari credits the college in helping uCarenet realize several 
milestones during the project. “This collaborative approach 
with the college to co-create uCarenet’s app identified key 
decision points and helped us to take deep dives into design, 
operations, and business questions that were identified 
through the design process.” He compliments the team as 
being “responsive, creative, and effective in managing the 
project within the timelines and budget.” In the end, the 
broad strokes of the design work, coupled with the vision of 
uCarenet, made innovation in the home care space possible.
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